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Clear Form

SELF-REFERRAL FORM

SUSTAIN

Post Graduation

Schools maintain successful
approach to the teaching of
phonics

Phonics lead continues to
monitor, challenge and coach

Leaders continue te ensure phonics
lead has time to carry out role
effectively

Schools continue assessment
process and regularly
analyse data

staff

Plan for sustaining regular
training for all teaching

IMPLEMENTATION
PROCESS BEGINS ™.

/ / Plan for succession 1
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Continuously evaluate
practice and acknowledge
and share good practice

/

Identify 2 key priority that is
amenable to change

Systematically explore
programmes or practices to
implement

Medium Level Support

Showcases
Audits
Literacy Specialist Support Days

Evaluate SSP Programmmes
that matches school context and
capacity

Phonics Leader training
Transforming Schools

Reading Culture

Work Groups

Supporting Early Language
Development Work groups

STABLE USE OF >
APPROACH

Use implementation data to
drive faithful adoption and
intelligent adaption

Partner School

ADOPTION
DECISION

IMPLEMENT

Prioritising and setting

. time goals
Develop a clear, logical

Literacy Specialist Support
Days

Monitoring Rei
Coaching

Challenge Checklist

the

Analysing Data to drive impact

All teaching staff (incl Leadership
and TA's) are fully trained and prepared for
delivery

Support of the lowest 20%

English Hubs

Wiitekights English Huly

with follow-on support with
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Support staff and solve

problems using a flexible
- leadership approach

inforce initial training

school

INTENSIVE DELIVERY

NOT READY -
ADAPT PLAN
Assess the readiness of
the school to deliver the
implementation plan

/ READY

Prepare practically,

e.g. train staff, develop
infrastructure 3

BEGINS

www.whiteknightsenglishhub.org.uk

and well specified plan

School and |eadership
culture

SSP Resources and
Decodable Books

Gapacity for Delivery
Outline Expectations
School Development Plan
Leadership Commitment

Whole School SSP Training
including Leadership

Implementation readiness

¥ @HubWhiteknights

We are delighted that you are interested in the support in early language and reading teaching that we are
offering as an English Hub school. Please provide as much information below as possible. We will use this to
prioritise among schools where there are more applications than we can accommodate.

School Information

School Name

Postcode URN

Headteacher Heaglteacher
Email

Reading / Phonics

Reading/Phonics

Leader Lead Email
School Business SBM Email
Manager
2019 2022 2023

Phonics Screening
Check Results

Number of pupils in
EYFS/KS1

Pupil Premium %

Latest Ofsted grade and Date




Additional Contextual Information

Any relevant contextual information about your Phonics Screening Check scores:

Any relevant contextual information about your school — e.g. new leadership team, high mobility

Are you currently receiving any early language or literacy support?

Yes No

Please provide details:




Current Provision for Systematic Synthetic Phonics
Phonics Programme:

Date of most recent
training:

How many years has
this programme been
in place?

Any other relevant information:

Primary contact for follow-up

Name

Email

Contact Number
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